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Our Undergraduate Enrollment Story
UG Enrollment Change 2019to 2023 First annual UG growth

at WP since 2012 (+101)

71% saw UG

jnr‘l’."me“t 83% saw UG 10 of 13 publics in NJ
;:-C ine .0\;er enrollment decline saw UG enroliment
this perio over this period decline over this period

All Public 4- CarnegieClass NJ Publics William
Years Average Average Average Paterson U
Change Change Change (N=13) Change
(N=721) (N=143)
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Our Undergraduate Adult Story (25 and older)

UG Adult Change 2019-2023 UG Adults 2023

AllPublic4- Carnegie Class NJ Publics All Public 4-Years Carnegie Class NJ Publics  William Paterson

Years Average Average Change Average Change Average Average 2023  Average 2023 U2023
Change (N=721)  (N=143) (N=13) 2023(N=734) (N=144) (N=13)
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Our Graduate Enrollment Story
Graduate Enrollment Change 2019 to 2023

#1 growth in NJ & top 5% in the
country among all 4-year publics =™
and within our Carnegie Class

AllPublic4- CarnegieClass NJ Publics
Years Average Average Change Average Change
Change (N=549) (N=143) (N=13)

Accelerating
Distinction




Public Institutions in New Jersey — Fall23 to Fall24

NJ Publics Graduate Enrollment Change Fall23 - Fall24
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Our First-Time, Full-Time Retention Story

1st to 2nd Year Retention Change 2019to 2023

#1 retention growth in NJ; top 10% in Carnegie

Class; top 15% among all 4-year publics. Although —
not shown here, Fall 2024 up 1.4 percentage

points from last year to 74.4.

All Public 4-Years Carnegie Class NJ Publics Average
Average Change Average Change Change (N=13)
(N=589) (N=143)
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Our Student-Faculty Ratio Story

Student-Faculty Ratio Change 201910 2023

Gains now places WP at the same Average S/F ratio
both in the Carnegie Class & all public institutions
(approximately 17:1). We feel this is its appropriate
placement. In NJ, we have the same S/F ratio as
Montclair, Kean, & Stockton.

All Public 4-Years
Average Change (N=721)

Carnegie Class Average
Change (N=143)

NJ Publics Average
Change (N=13)

\I

William Paterson U
Change

Measure 2023 to 24 Change
+1.3%
-12%

+3.1%

Retention

Non-Returners
4 Yr Grad
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Our Certificates Story
NJ Publics Total Certificate Programs 2020-23 (WP also 2024)

This 2020-23 growth was #1
nNJ & #4 in Carnegie Class. This 2024 growth estimated

based on what appears to be
the IPEDS methodology.
| +6% +z13%|
I IIII IIII “II I"I “ll "“ MRl R

120 +122%
100

B Total Cert Programs 2020 m Total Cert Programs 2021 m Total Cert Programs 2022 m Total Cert Programs 2023 m Total Cert Programs 2024
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Accelerating Distinction Going Forward

What Distinction (what we offer) How Distinction (How we offer it)

Masters in Computer Science
STEM MBA

Additional Certificates

Degree Programs linked to Health Industry
Opportunity

Courses linked to Health Industry Opportunity

Opportunities Informed by Industry & Non-
Profit Partnerships

Accelerating
Distinction




- 3 1 "‘
- y el y ‘_“ :‘., ¥ 9 .
e " N
Y
” ‘l!\:-

2 ‘.40\7’.,' - _‘ z
1 124 2
o ,,\h? - R
o R IR T e
¥ .,j. .b.- .. 2" e~
TR

" L » 2 "'r'- A
i "\?\:'}’.« o )
-(205-

DIVISION OF ACADEMIC AFFAIRS

Associate Provost for Academic Initiatives and
Adult & Professional Studies, Kara Rabbitt



Adult Learner Operationalization Team—Year 2 Outcomes

YrlGoal Yrl Yr2Goal Yr2
Adult Learner Pillar Goals (F 2023) Result (F 2024) Result

Overall KPI 1: Adult UG Students - Main Campus

Overall KPI 2: Adult UG Students - WP Online
Overall KPI 3: Adult Grad Students - Main & WP Online| 2,147
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* Distinct space advancing University position in a competitive landscape
* Three teams meeting adult learner needs across their educational journeys:
* Degree Completion & Adult Learning (DCAL); eoLLEGE OF ADULTAND
* Professional Certificates & Training (PCT); PROFESSIONAL STUDIES
* WP Online Student Support (WPOSS) “WILLIAM PATERSON UNIVERSITY
e Supporting community engagement: Wayne Day, College Welcome Day, New
Jersey League of Municipalities, Passaic County Job Fairs, Paterson Alliance




High successful Job Fairs: 633 attendees & 58
employers/community partners

Building out new customized training
opportunities

S1M of NJ DOL grants secured to date, with
S3M more in progress for FY25

Creating updated curriculum and hiring new
instructors for health care programs

Next steps:

* Engaging with faculty in non-credit program development

* Reanimating Workforce Development programming

* Expanding Continuing Education options for regional employers



* Securing NJOSHE grant support to engage SCND population: 2"9 annual grant
* debt relief, emergency funds, marketing, peer-to-peer connections, experiential
learning

* Expanding Credit for Prior Learning (CPL):
e 2023: 116 students served (213.5% increase over 2022 baseline of 37 students)
e 2024: 252 students served (54% YOY increase). ' \
e 2025: Rollout of Credit Predictor software

* CPL relies on faculty subject matter experts:
* 51 WP colleagues trained summer-fall 2024

* Additional training planned May 2025
Next steps:
* Credit Predictor Pro build-out linking certificates to approved credit equivalencies
* Expansion of Challenge Exam Options
e Targeted adult learner on-campus recruitment events




* Dedicated financial aid and academic advisement team to support rapid expansion of
WP Online populations—UG 86 in Fall 2 2021->1,208 in Spring 1 2025
* |ncreasing faculty development to support student success
e Ongoing 3x/year faculty forums for WP Online undergraduate instructors
* Fall 2024 WP Online Working Group recommendations
* Developed Regular and Substantive Interaction Policy draft
* Created recommendations for effective course shell maintenance
* Advanced goals for ongoing faculty supports
* Working with Center for Teaching Excellence to offering new centralized resources
and supports for online faculty PCHING

,é 4 , Next steps: = WY it
~fl ©* New CAPS faculty development committee (r’g"% &
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Predoctoral Fellowship Program

William Paterson University Launching New Round of Predoctoral Fellowships (2025-2027)

The predoctoral fellowship program at William Paterson University supports advanced-standing doctoral
candidates who desire a teaching career at an institution that emphasizes teaching quality and encourages
multiple forms of scholarship. The program invests in the success of predoctoral students from

underrepresented backgrounds at the institutional or disciplinary levels. Departments mentor fellows and
provide similar levels of research support as for tenure-track faculty. The fellows teach and participate in a
cohort experience designed to position them for success in a tenure-track appointment at William Paterson
or other institution of higher education after degree completion.
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https://www.wpunj.edu/provost/pre-doctoral-fellowship/
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Community College & Dual Enrollment Partnerships
(CCDEP)

DE Enrollment
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CCDEP Conversion K o

HSDE Enrolled Students/ Campus Visits
1704

23-24

W Enrolled m Visit
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CCDEP Transfer Programs

Total Articulation Agreements

132

* In Progress!

New 2+2 Agreements

Agreements
= RO B N O
oo oo o

2019 2020 2021 2022 2023 2024

Year
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Office of Sponsored Programs FY25 New Grants
il mestigor —[sponefeiet [

Donna Minnich Spuhler OSHE — Hunger Free Campus / Food pantry system and ramp access $56,250 — 1 year
Campus Activities, Student Development

Rahi Abouk, Economics, COB Spelman College NSF subaward/ PI training mentorship $36,659 — 1 year

Mellissa Rosario-Jimenez, OSHE — Global Entrepreneurs in Residence Pilot Program— Student IP Business $194,482 — 2 years
SBDC, COB Development

Jason Silva, US Department of Justice — Research project for assessment of digital behaviors, risk ~ $523,900 — 3 years
Sociology & Criminal Justice, CAHSS and attack prevention

Kendal Martin, Biology, COSH University of Florida via USDA Multi-institutional grant / Soil micro-predator study $56,000 - 5 years

Casey Mathern, Gallery, CAHSS National Endowment of the Arts / Multidisciplinary Visual Art Program $60,000 — 2 years

Jason Wicke, Kinesiology, COSH CDC /Developing a biomechanical model of gait changes during pregnancy $127,922 — 2 years

Quay Davis, CAPS NJ Department of Labor Workforce / 8 New Workforce Development Contracts $2.9M -1 year
(8 projects)

Johanna Prado, CAPS OSHE Some College No Degree/ WP Integration Initiative: Pathways to Success $100,000 - 1 year
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Office of Sponsored Programs

Inception to Date Grant Activity hy Academic Year

312.300.CLr.00 512,200, L 00

el L L

F2 L, 41400

Grant Activity Legend 2022 2025
B Number of Proposals o7 74 76 48
u Patential Funds $9.622, 890,00
B Grant Awards $8,252,117.00 59,320,812.00 £12.200,000.00 $12,2040,000.00 $2,622,414.00

Pz 342,24 QEdE
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» Cayuse — grant management system

Human Ethics, Research, Outside Interest, Proposal
submission and review system

*Pilot testing started Nov. 2024

*Rolling out in phases Spring 2025

*Upcoming training Spring 2025
*Policy & Procedure updates

*Current research policies to align with Workday and Cayuse
*OSP website to provide current forms and templates
*Look for! Fall 2025 new Sponsored Programs Guidance

*GrantForward (Funding opportunity notification system)
*309 WP Profiles with active alerts enabled

25 searches in the past month:
* 65% searched funding for Artistic/Exhibit/Collection,
*5.9% searched for a traditional research project.

5 Institutional Grants Proposals

=USDE TRIO SS

=USDE TRIO STEM

=*NJDOL PACE

Collaboration with Hanover Research:

=NSF Scholarships in Science, Technology, Engineering and

Mathematics Program (S-STEM)

= USDE Strengthening Institutions Program (SIP)
eInstitutional Grants brought in 2024

*CAPS NJ Department of Labor Workforce Development, $1.6M
*COE GAINS, Teacher Apprentices, $564K



Academic Affairs

Multiple Methods of Assessment:

e Course & Program SLOs — Anthology

e Program (non-SLO) — ADDRs (Academic Dept. Data Review)
e College Annual Assessment Reports to Provost

e Academic Affairs Annual Report to Cabinet & President

University Assessment Council (UAC)(coalescence AAC and ADAC)- Sandy Hill, Sue Gerber, Francisco Diaz
Includes Representatives from all Divisions - AA reps: Dr. Heejung An (COE), Dr. Cara Berg (Library)

e Improve alignment of assessment processes with University mission & planning

e Maintain documentation of assessment evidence to meet Middle States Standards and Evidence Expectations
e Educate campus community on best practices in assessment

e Support innovation in assessment and documentation

Next Middle States Re-accreditation Visit: 2028-2029
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International Studies,
Jonathan Lincoln



Graduate Education at WP

WP Graduate Enroliment

Fall 2022 Fall 2023 Fall 2024

B Main Campus ® WP Online m Total

WP Graduate Enrollment By College

Fall 2022 Fall 2023 Fall 2024

M Education m Science and Health ® Business ACCGlerating
Distinction




Graduate Education at WP

Largest Main Campus Programs
Level or Increasing Enroliment

MED Prof MS Speech Kinesiology Alt Rte P3 BL/ESL
Counseling Counsellng Language MS Certificate Certificates
Pathology Programs

W Fall 2022 mFall 2023 = Fall 2024
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Undergraduate Programs

Main Campus Undergraduate Programs with >10% Growth

PROGRAM NAME Fall 2023 Fall 2024 % Change
Applied Business Analytics 11 24 118%
Bachelor of Social Work 39 91 133%
Computer Science

Elementary Education 99

Jazz Studies BM 35

Mathematics 47

Music BA 54

Nursing

Pre-Medical Biology

Public Health

Public Relations

Speech Language Pathology

Sport Medicine
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Alternate Credentials

Spring Spring
2024 2025

Graduate 498 705

Undergraduate 106 290

Accelerating
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ademics Admissions Campus Life Ahbout Us

Healthcare Ethics, Undergraduate Certificate

‘ APPLY NOW ‘ ‘ REQUEST MORE INFORMATION ‘

Alternate Credentials Alt t C d t L l
bt Altemste Credendals ernate Lreaentials
sl Lssing &lerenale: The Healthcare Ethics certificate is a 12-credit interdisciplinary program that can be added to any major. This certificate program provides
s A PﬂWEI‘hDuSE ﬂf Prog r E s 5 students with training in critical reasoning, ethical frameworks and methods, and applied healthcare ethics coursework to ensure successful
L]

For Fazulty execution of both future professional duties and personal decision-making.

Courses taken for this certificate may also count towards the Ethics or Philosophy majors and University Core Curriculum. One or more elective

A New Level of Learning in this program can be applied towards the Anthropology, Biology, Public Health, Psychology and History majors.
Altamare crecantials allow vau 1o mast vour persanalized learming ~eeds oy del vering knewlec ge 2 skil s in areas View course descriptions in the University Course Catalog:
imimiediate by reddvant topoeur acade s and protessional gaals, ome allamate credentials ars oo alated wh e aanming Healtheare Ethics, CERT

universily course credil; sorme de ol reguone courss cradit, Mosoller naslo credenlis s roowing Tewer groils Lhon s moar
and t~= credits vou earn can b2 apolied to s current or funre degree program. Many non-credit credentials can be
convertec to credit =ter on, o Current students sign-up here: Declare Certificate
« |f you are not currently enrolled as a student, please apply here.
Whether you 278 & current student, prespective student oo warking orofess anal, Willlarm Patarsan offars a wids array of
tprtinms o kaep yooat The leading eolge of yoos disciplineg.

OrFCaIT s rogre s

o All Frogams
Sewreh by keywoord Gradiate onle Fragra s Flltar by College Progrum Details Noteworthg Careers
Undergraduzle Fwirid Quiline Frugreie [ .
_ Supported by this
Audio B-padeasting, Undasgrad uste Cartificete * Level: Undergraduate; Entry Level o Intermediate .
College of Arcs, Humanitizs, and Seoial Sciences + Eligibility: Current WP Students; Non-WF Students Certificate

Credit or Non-Credit: 12 college credits (4 courses)
+ Instruction Method: Traditional and online courses available

Average Time to Completion: Two to Three semesters; summers optional * Healthcare Provider
+ Healthcare System HR Manager

» Healthcare System Ethics Officer
| Skills Developed* + Public Health Researcher

Alternate Credentials

*Categories based on the National Association of Colleges and Employers (NACE) cOntuct us
key Human

Rehavioral and Social Sdenoe Research Skills, U ndergrsdoate et ficake
College of Arms, Humanitias, and Snoclal Soiences

Dr.L. McMahon, Chair
Atrium 213

mcmahonlu@wpunj.edu
973-720-3044

APPLY NOW ‘ ‘ REQUEST MORE INFORMATION

1stinction



Digital Badges

Audic Broadcasting

Issued by William Paterson University of New Jarsey
to Jonathan Lincoln

Earned an

Badge Description

The Audic Broadeasting Gertificate develops newsgathering and interviewing skills and teaches
students: to create content that engages, informs and influences audiences; to acquire high quality
audio using mobile devices as well as industry-standard technology; to distribute content scross
audio and digital platforms; and to practice legal and ethical behaviors when ereating television videa
news content. Individuale who complete the Certificate will learn the technical skills necessary to
obtain high quality audia in the field and edit that content indepandently or in collaboration with a
reparter, Last, with the increasing popularity of padeasting, this Certificate will also be valuable to
those seeking employment in podcasting, either on-air or behind-the-scenes in production, editing,
and writing.

The certificate complements any academic major or current career, including Communicaticn
majors, Journalizm mejors end Film, Televigion and Audio majors looking to deepen their knowledge
and practice of avdio broadeasting, as well ag adult learners and prefessionals whe wish to acguire
audio broadcasting skills.

i Readness Compatenclas: Communication; Teshnalagy

.@ &% Dovmload  « Verify Badoe <> Badge Data

hitt ilestone. campuslabs . comyshare/g Tyt talent
Creaesd Mov 22nd 2024 Expires Never

https:#fmilestone.campuslabs.comyshare/siogetva talent

+ Mew Share Link

ob Endorse this Issuer

Coraated TDar Gt 2024 Expings Hover
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Course Proposals Submitted: 116 across all areas

Course Proposals Fully Approved: 36

Sufficient courses for Fall 2025 New Students are on track
Registrar: building cohorts and working with departments on
schedule adjustments

Student-facing UCC 2.0 webpages in development

Professional Development for UCC 2.0 course design and delivery



e Students enrolled in majors with required Experiential Learning: 65%
e Students enrolled in majors with Career Preparation integrated with
course requirements: 78%

New ways to deliver, track and recognize experiential learning provided
through Career Development:

* Faculty/Departments can work with Career Development to access
appropriate job simulations for students

* Non-credit courses available soon to document and recognize (on
transcript and with digital badging) experiential learning and non-credit
internships






	Slide 1
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10
	Slide 11
	Slide 12
	Slide 13
	Slide 14
	Slide 15
	Slide 16
	Slide 17
	Slide 18
	Slide 19
	Slide 20
	Slide 21: Office of Sponsored Programs  FY25 New Grants
	Slide 22: Office of Sponsored Programs
	Slide 23
	Slide 24
	Slide 25
	Slide 26
	Slide 27
	Slide 28
	Slide 29
	Slide 30
	Slide 31
	Slide 32
	Slide 33
	Slide 34

